Mr. Charles E. &wanson 5 . APril 29, 1977
~ Charles Van Doren s Pt

Sur.jeet: Video Cassette Add-on for ER3

Pursuant to yovr request we have done a faiy amount of investiza-
tion of this sunfect. We have carefully examined the index of
EBEC films made by Howard Goodkind more than Tive yzars azo., A8
such It 13 cut ¢f date and 1t is also defeetive in other wavs,
but 1t is certainly usable and represent: an important rfirst step
toward realization of this product. In ¢dditlion, we are all g
eonvinced that “he product, on the whol:, is a good one, Every-
one's imagination is tickied by it, Evesyone iikes it. Everyone
would be happy to have, and/or to sell, a "Visual Micropaedia'--
for example, Loy Shin

The problem geems to be mainly costs, both production costs and
repeating wnit coats, I encloze a copy of a memo from Paul
Buenbinder of ENiC (4incidentally, Marion Sloane and his assoeiates
at BIC have been very helpful on this) detalling production costs
of one half-hcur cassetts, As you ean gea, these come to a

minimm of perhaps $6,000. A one-hour cassette would cost a
rminimm of $12,000. { we made ong cassette for each Hiero volure,
this would mean production costs in the rangze of 360,000 to $120,000
for the project. These costs include a fee to ZBEC for the use of
the films, .

! waéver; the memo from Buchbinder also points out that repeating

eost (of transfer from 2% master video tape to V2" Betamx cassette
tape) 43 now about $20 (or, at a minimum Af we had =& large “"print®
rm, perhaps $17). This cost would be, at a minimum, about 234 or-
$35 for a one-hour cassette,

These repeating costa are, of course, very high,

I recommend waiting until the video dise system gets eloser to
commercial reality., I belleve that system would greatly reduce unit
costs. According to my understanding, 10 hours of material, which
would have a manufacturing unit eost of over 2300 with the Betamax
System, might have a manutacturing unit cost of as 1littls as $3 with

the video disec system., Such a reduction is, I belleve, worth waiting

for.

-«

Nevertheless, we will keep our eyes cpen on this and report bao& to
you pericdieally 4f any changes appear to be occurring in the
marketplace, RN
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